THE BRYANSTON COUNTRY CLUB

Member Policy and Code of Conduct.

Introduction

The Bryanston Country Club vision is to be a leading, dynamic, sustainable, and inclusive
recreation and sports club, providing good value and quality facilities that is appealing to a
diverse group of Members, their families, and guests.

This club is welcoming and will seek to include members from all areas of our community.
The value of the BCC is that of non-racialism, dignity, and equality for all our members and
staff.

The club requires its members and employees to conform to a dignified decorum and
generally acceptable behavior that allows for all members to make use of facilities and enjoy
such facilities, whilst at the same time respecting their fellow club members and allowing
them to exercise their membership to its full potential in accordance with this policy and
code of conduct.

Purpose of the Member Policy and Code of Conduct

The main objective of the Club’s Member Protection Policy (“policy”) is to maintain
responsible behavior and the making of informed decisions by members and other
participants in this club. It outlines our commitment to every person’s right to be treated
with respect and dignity, and to be safe and protected from discrimination, harassment, and
abuse. Our policy informs everyone involved in our club of their legal and ethical rights and
responsibilities and the standards of behavior that are expected of them. It also covers the
care and protection of children participating in our club’s activities.

Definitions

a. Misconduct —is defined as any action in breach of this policy and code of Conduct by
a member such as improper conduct, dishonesty, poor sportsmanship , any form of
harassment including bullying or unfair discrimination directly or indirectly on one or
more grounds including race, gender, sex, pregnancy, marital status, family
responsibility, ethnic or social original colour, sexual orientation, age, disability,
religion, HIV status, conscience, belief, political opinion, culture, language, birth or any
other arbitrary ground objectionable conduct, or conduct likely to harm the good
reputation of the Club, by any Committee, any Committee Member, club members,
staff or visitors and/or guests. Such conduct will be viewed as prima facie prejudicial
to the good name and best interests of the club. Any such misconduct will be dealt
with whether within the Club’s precincts or outside them, but still relating to the club.

b. Disciplinary committee - The Disciplinary Committee is formed under authority and
control of the Main Committee and will consist of two members of the Main
Committee, the General Manager and if required, any additional member(s),
appointed by the Main Committee at the sole discretion of the Chairman and the Main
Committee of the Club.
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c. The Chairperson of the Club — The elected Chairman of the Main Committee.

d. The captain - The elected member who is placed in charge of the sub-sections sports
Committee (either men’s or lady’s sections)

e. General Manager — The appointed General Manager of the Bryanston Country Club or
their delegated authority.

f. Chairperson of Bowls — The elected member who is placed in charge of the Bowls
section.

g. Chairperson of Racquets— The elected member who is placed in charge of the

Racquets section.

Any other definition in this policy and code shall reference appliable legislation, regulations
and codes of good practice in the country.

Application and Scope of the Policy and Code

This policy and code shall apply to all members of the Bryanston Country Club, irrespective
of membership category and will relate to all conduct, whether on the premises or not that
falls foul of the prescribed conduct and may be regarded as misconduct. Members are always
also responsible for their guests.

This policy and code apply to everyone involved in the activities of our club whether they are
in a paid or unpaid/voluntary capacity and including:

o club committee members, administrators, and other club officials;

J coaches and assistant coaches and other personnel participating in events and
activities, including camps and training sessions;

) support personnel, including managers, physiotherapists, psychologists, masseurs,
sport trainers and others.

o referees, umpires and other officials;

J athletes.

J members, including any life members;

. parents;

J spectators; and

J guests of members

Extent of the Policy

This policy covers all matters directly and indirectly related to the BCC and its activities. In
particular, the policy governs unfair selection decisions and actions, breaches of our code of
behavior and behaviour that occurs at training sessions, in the club rooms, at social events
organized or sanctioned by the club (or our sports), and on away and overnight trips. It also
covers private behaviour where that behaviour brings our club or sport into disrepute or
there is suspicion of harm towards a child or young person.
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Any complaint against a staff member or employee, will be dealt with in terms of the
employment relationship and relevant disciplinary and grievance procedures and the
employment relationship of the BCC with its employees.

Any complaint by a staff member of Harassment by a member or any other person who
interacts with the Club shall be dealt with in terms of Section 60 of the Employment Equity
Act and the relevant Code of Good Practice for the Management and Prevention of
Harassment in the workplace.

The protection of employees against harassment applies in any situation in which the
employee is working or is related to their work.

Club Responsibilities

The Club will:

e adopt, implement, and comply with this policy;

e ensure that this policy is enforceable;

e publish, distribute, and promote this policy and the consequences of any breaches of
this policy;

e promote and model appropriate standards of behaviour at all times;

e deal with any complaints made under this policy in an appropriate manner;

e deal with any breaches of this policy in an appropriate manner;

e recognise and enforce any penalty imposed under this policy;

e ensure that a copy of this policy is available or accessible to all people and
organisations to whom this policy applies;

e review this policy every 12-18 months; and

e seek advice from and refer serious matters to relevant national bodies.

Individual Member Responsibilities

All Members are expected to comply with acceptable behavioural standards at the Club that
allow for all our members and guests to enjoy the club.

Members must encourage other members to comply but are specifically responsible for their
guests to comply.

Members are asked to respect the views and sensitivities of other members.

Everyone associated with our club must:

) make themselves aware of the contents of this policy and code

) comply with all relevant provisions of this policy, including the standards of behaviour
outlined in this policy;

) consent to the screening requirements set out in this policy, or who applies for a role

that involves regular unsupervised contact with a child or young person under the age
of 18, or where otherwise required by law;

J treat other people with respect;
J always place the safety and welfare of children above other considerations;
J be responsible and accountable for their behaviour; and
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] follow the guidelines outlined in this policy if they wish to make a complaint or report
a concern about possible child abuse, discrimination, harassment, bullying or other
inappropriate behaviour; and

J comply with any decisions and/or disciplinary measures imposed under this policy.

Code of Conduct

The basic rules the Bryanston Country Club would expect our members to refrain from :

a. Unacceptable offensive Language:

The use of obscene, blasphemous, offensive, or crude language while on the Club or
associated premises, at any time, or to speak or behave in a loud and raucous manner.

b. Dignity and Respect

All Members are expected to interact with dignity and respect towards.

e All staff specifically relating to abusive or derogatory words or actions towards
them. Members are requested never to attempt to issue operational instructions
to staff. Should a member have any issue with a specific member of staff, it should
be reported to and taken up with management immediately.

e Fellow members

e Visitors

e Or any other person who has liaison with the club

c. Discrimination

The Club will not tolerate any conduct of any unlawful discriminatory behaviour
relating to race, gender, sex, pregnancy, marital status, family responsibility, ethnic or
social origin, colour, sexual orientation, age, disability, religion, HIV status, conscience,
belief, political opinion, culture, language, birth or any other arbitrary ground .

Should any member or guest make themselves guilty of such conduct at any time, it
will not be tolerated, and the offending individual or group of people will be
disciplined including being asked to leave the club premises.

Unlawful discrimination involves the less favourable treatment of a person on the
basis of one or more of the personal characteristics protected by country anti-
discrimination laws.

Serious issues include unlawful behaviour that involves or could lead to significant
harm and includes criminal behaviour (e.g., all forms of violence, physical assault,
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sexual assault, child abuse) and any other issues that our state or national bodies
request to be referred to them.

Any Complainant may proceed against an alleged Perpetrator in terms of section 20
of the PEPUDA and/or employer in terms of the law of delict.

Discrimination includes both direct and indirect discrimination:

Direct discrimination occurs if a person treats, or proposes to treat, a person with a
protected personal characteristic

unfavourably because of that personal
characteristic.

Indirect discrimination occurs if a person imposes, or proposes to impose, a

requirement, condition or practice that will disadvantage a person with a prohibited
characteristics and that requirement, condition or practice is not reasonable.

To determine discrimination, the perpetrator’s awareness and motive are irrelevant.

d. Harassment

Harassment is generally understood to be unwanted conduct; whether verbal or
physical, which is persistent or a single incident which is serious; which creates a
hostile or intimidating environment for one or more person or is calculated to, or has
the effect of, inducing submission by actual or threatened adverse consequences; and
is related to one or more grounds in respect of which discrimination is prohibited in

terms of the South African Constitution and Bill or Rights and as defined in the

Promotion of Equality and Prevention of Unfair Discrimination Act, 4 of
2000(PEPUDA).

The offensive behaviour does not have to take place several times, a single incident
can constitute harassment.

Sexual harassment is one type of harassment. Sexual harassment involves
unwelcome conduct, remarks, or innuendo of a sexual nature. It covers a wide range
of unacceptable behaviours and can be verbal, written, visual or physical. Same-sex

harassment can amount to discrimination on the basis of sex, gender, sexual
orientation, and gender-based harassment.

Whether or not conduct constitutes harassment, will be assessed on an objective basis
from the perspective of the complainant who alleges harassment. The primary focus
of an inquiry by the Club as to whether there has been harassment, is on the impact
of the conduct on the member. However, there may be circumstances in which the
perceptions of the person harassed are not consistent with the views of a “reasonable
person” in the situation of the complainant. In such circumstances, it is open for a

September 2022 — Final Draft for approval



THE BRYANSTON COUNTRY CLUB

s
e
o R

»

P

| _'\:_' ,
it 425

A

.

2
s 22l
T~

person charged with harassment, to establish that the complainant’s perceptions are
unduly sensitive.

e. Bullying
The BCC is committed to providing an environment that is free from bullying.

Bullying has the potential to result in significant negative consequences for an
individual’s health and wellbeing, and the Club regards bullying in all forms as
unacceptable at our club.

Bullying is characterised by a single serious event or repeated, unreasonable
behaviour directed at a person, or group of persons. Bullying behaviour is that which
a reasonable person in the circumstances would expect to victimise, humiliate,
undermine, threaten, degrade, offend, or intimidate a person. Bullying behaviour can
include actions of an individual or group.

Whilst generally characterised by repeated behaviours, one off instance can amount
to bullying.

The following types of behaviour, where repeated or occurring as part of a pattern of
behaviour, would be considered bullying:

) verbal abuse including shouting, swearing, teasing, making belittling remarks
or persistent unjustified criticism;

J excluding or isolating a group or person;
J spreading malicious rumours; or
) psychological harassment such as intimidation.

Bullying includes cyber-bulling which occurs through the use of technology. New
technologies and communication tools, such as smart phones and social networking
websites, have greatly increased the potential for people to be bullied though
unwanted and inappropriate comments. We will not tolerate abusive, discriminatory,
intimidating, or offensive statements being made online.

If any person believes they are being, or have been, bullied by another person or
organisation bound by this policy, they may make a complaint. (Refer to Item 10 of
this policy.)

f. Racial, Ethnic or Social Origin Harassment

Racial harassment is a form of discrimination which is related to a person’s
membership or presumed membership of a group identified by one or more of the
prohibited grounds or a characteristic associated with such group. Racist conduct,
including derogatory language, is contrary to the founding principles of the
Constitution and of this Club, in particular the values of non-racialism, dignity and
equality.
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environment.

Racial harassment is unwanted conduct which is persistent or a single serious incident
which is serious and demeans, humiliates, or creates a hostile or intimidating

Conduct which is calculated to induce submission by actual or
threatened adverse consequences constitutes harassment although this is not an
essential element of its definition.

Racial harassment includes direct or indirect behaviour which involve issues such as

racist verbal and non-verbal conduct, remarks, abusive language, racist name calling,
offensive behaviour gestures and racist cartoons, memes, or innuendos.

Conduct, whether verbal or non-verbal, involving racial innuendo stereotyping or
other types of racial conduct, is assumed to be offensive and unwelcome to any
individual who may be exposed to the language or conduct. It should be assumed,
consistent with the values of the Club and the Constitution of the Country, which
conduct of this type is unwelcome and impacts negatively on the dignity of members.

The forms of racial harassment may include but are not limited to:
[ ]

Abusive language and racist jokes, cartoons, or memes;

Racially offensive written or visual material, including on-line harassment;
Racist name calling or negative stereotyping impacting on dignity;

Offensive behaviour in the form of open hostility to persons of a specific racial

or ethnic group;

Subtle or blatant exclusion from interaction and activities and other forms of
marginalisation; and
Threatening behaviour, which intimidates a person or creates a hostile
environment.

Factors which will be considered in allegations of Racial Harassment include:

Whether the language or conduct complained of is abusive;

complainant(s);

Whether the language or conduct complained of impairs the dignity of the

The level of malice;

Whether the language or conduct is directed at a particular member or members or

conduct.

The extent and degree of abuse or impairment to dignity; and The impact of the

Inclusive practices

a) People with a disability
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The Club will not discriminate against any person because they have a disability.
Where it is reasonably possible the Club will make reasonable adjustments (e.g.,
modifications to equipment and rules) to enable participation.

b) People from diverse cultures
The Club will support, respect, and encourage people from diverse cultures, to
participate in the club and where possible we will accommodate requests for flexibility
(e.g., modifications to uniforms, banqueting and entertainment).

c) Sexual & Gender ldentity

All people, regardless of their sexuality or gender identity, are welcome at our club.
We strive to provide a safe environment for participation and will not tolerate any
form of discrimination or harassment because of a person’s sexuality or gender
identity.

d) Pregnancy
The Club is committed to treating pregnant women fairly and to removing any
unreasonable barriers to their full participation in our club’s activities. We will not
tolerate any discrimination or harassment against pregnant women.

We will take reasonable care to ensure the continuing safety, health, and wellbeing of
pregnant women. We will advise pregnant women that there may be risks involved
with their continuing participation in sport, and we will encourage them to obtain
medical advice about those risks. Pregnant women should be aware that their own
health and wellbeing, and that of their unborn child, is of utmost importance in their
decision-making about the extent they choose to participate in our sport.

We encourage all pregnant women to talk with their medical advisers, make
themselves aware of the facts about pregnancy in sport and ensure that they make
informed decisions about their participation in our sport. Pregnant women should
make these decisions themselves, in consultation with their medical advisers and in
discussion with [Club]. We will only require pregnant women to sign a disclaimer in
relation to their participation in our sport whilst they are pregnant if all other
participants are required to sign one in similar circumstances. We will not require
women to undertake a pregnancy test.

If a pregnant woman believes she is being, or has been, harassed or discriminated
against by another person bound by this policy, she may make a complaint (see section
10).

a) Girls playing in boys teams

If there is not a separate sex competition the Club will support girls playing in boys
teams up until the age of 12 years.

We note that Country Sport anti-discrimination laws provide that it is not lawful to
discriminate on grounds of sex by excluding persons from participation in any
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competitive sporting activity in which the strength, stamina or physique of
competitors is relevant.

If a child is over the age of 12 years our club will consider each request on an individual
basis by considering the nature of our sport and other available opportunities to
compete.

Protection of Children

Child Protection

The BCC is committed to the safety and wellbeing of children and young people who
participate in our clubs activities or use our services and facilities. We support the
rights of the child and will act at all times to ensure that a child safe environment is
maintained. We also support the rights and wellbeing of our staff and volunteers and
encourage their active participation in building and maintaining a secure and safe
environment for all participants.

The BCC acknowledges the valuable contribution made by our staff, members and
volunteers and we encourage their active participating in providing a safe, fair, and
inclusive environment for all participants.

Identifying and Analysing Risks of Harm

The BCC will develop and implement a risk management strategy, which includes a
review of our existing childcare and protection practices, to determine how child-safe
our Club is and to identify any additional steps we can take to minimise and prevent
the risk of harm to children because of the action of an employee, volunteer, or
another person.

Developing Codes of Conduct for Adults and Children

We will develop and promote a code of conduct that specifies standards of conduct
and care we expect of adults when the deal and interact with children, particularly
those in our care. We will also implement a code of conduct to promote appropriate
behaviour between children.

The codes will clearly describe professional boundaries, ethical behaviour, and
unacceptable behaviour. (See Attachment 2)

Choosing Suitable Employees and Volunteers

The BCC will ensure that the organisation takes all reasonable steps to ensure that it
engages the most suitable and appropriate people to work with children, especially
those in positions that involve regular unsupervised contact with children.
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This may be achieved using a range of screening measures. Such measures will aim to
minimise the likelihood of engaging (or retaining) people who are unsuitable to work
with children.

The BCC will ensure that Working with Children Checks and criminal history
assessments are conducted for employees and volunteers working with children,
where an assessment is required by law. If a criminal history report is obtained as part
of the screening process, the BCC will ensure that the criminal history information is
dealt with confidentially and in accordance with relevant legal requirements. (See
Attachment 1.3)

Support, Train, Supervise and Enhance Performance

The BCC will ensure that all our employees and volunteers who work with children
have ongoing supervision; support and training. Our goal is to develop their skills and
capacity and to enhance their performance so we can maintain a child-safe
environment in our club.

empower and Promote the Participation of Children In Decision-Making And Service
Development

The BCC will promote the involvement and participation of children and young people
in developing and maintaining a child-safe environment in our club.

Report and Respond Appropriately to Suspected Abuse and Neglect

The BCC will ensure that employees and volunteers are able to identify and respond
appropriately to children at risk of harm and that they are aware of their
responsibilities under state laws to make a report if they suspect on reasonable
ground that a child has be, or is being, abused or neglected (See Attachment 4).

In addition to any legal obligations, if any person believes that another person or
organisation bound by this policy is acting inappropriately towards a child or is in
breach of this policy they may make an internal complaint.

Please refer to the complaints procedure in section of this policy.

Any person who believes a child is in immediate danger or in a life-threatening
situation, should contact the police immediately.

Supervision

Children under the age of [18] must be supervised at all times by a responsible adult.
The Club will endeavour to provide an appropriate level of supervision at all times. If
a member finds a child under the age of [18] is unsupervised, they should assume
responsibility for the child’s safety until the child’s parent/guardian or supervisor is
located.
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For reasons of courtesy and safety, parents must collect their children on time. If it
appears a member will be left alone with just one child at the end of any club activity,
they will ask another member to stay until the child is collected.]

Transportation

Where applicable, Parents and or guardians are responsible for organising the
transportation of their children to and from club activities (e.g. training and
games).Where we make arrangements for the transportation of children (e.g. for
away matches or overnight trips), we will conduct a risk assessment that includes
ensuring vehicles are adequately insured, the driver has a current and appropriate
licence for the vehicle being used and the appropriate safety measures are in place
(e.g. fitted working seatbelts)].

Taking Images of Children

The Club acknowledges that images of children can be used inappropriately or illegally.
We require that members, wherever possible, obtain permission from a child’s parent
or guardian before taking an image of a child that is not their own. We will also make
sure that the parent or guardian understands how the image will be used.

To respect member’s privacy, we do not allow camera phones, videos, and cameras
to be used inside changing areas, showers, and toilets which we control or are used in
connection with our club.

When using a photo of a child, we will not name or identify the child or publish
personal information, such as residential address, email address or telephone
number, without the consent of the child’s parent or guardian. We will not provide
information about a child’s hobbies, interests, school, or the like, as this can be used
by paedophiles or other persons to “groom” a child.

We will only use images of children that are relevant to our club’s activities, and we
will ensure that they are suitably clothed in a manner that promotes our club. We will
seek permission from a child’s parent or guardian before using their images.

Club functions and events

Members are requested to take note of the specific standards and rules around all
different functions and events. Members are required to comply with all the specific
rules and dress Codes such as is published on the Clubs website and amended from time
to time, at such functions and especially ensure that their guests comply with the
general decorum and rules as well.

Any member or guest who are in breach of any part of this Policy and Code may, at the
full discretion of Management or Senior Staff Members such as the Banqueting
Manager, be asked to leave the function or the Club premises.
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Ininstances that are regarded as serious by Management and the Main Committee, such
Member and/or visitor may be held to be in contravention of the Club code of conduct,
and where necessary be called to account for possible disciplinary action.

Right of Admission

The Bryanston Country Club and its management always reserves the Right of
Admission to the club and the amenities of the club and may elect to exercise the right
of access to the club and the amenities at any time if a member or visitor is regarded
as not complying or conducting themselves in line with the club’s rules regulations and
values. Their will include to be always dressed appropriately, according to the latest
dress code policy on the club website.

Responding to Complaints

The Complaint and Disciplinary are in accordance with the rules and procedures of the
Constitution of this Club, Country Specific legislation which enable the Club to take the
disciplinary actions contemplated in these sections against members of the Club.

Complaints

The Club takes all complaints about conduct related to any facilities and activities, on and off-
field behaviour seriously. The club will handle complaints based on the principles of
procedural fairness, and ensure all complaints will be taken seriously and attended to
immediately;

The alleged perpetrator i.e., the person against whom the complainant (person who has
brought a complaint) will be given full details of what is being alleged against them and have
the opportunity to respond to those allegations;

e irrelevant matters will not be taken into account;
e investigation and decisions will be unbiased; and
e any penalties imposed will be reasonable.

More serious complaints may be escalated to the relevant conciliation, arbitrating or litigating
forum.

A Complainant in any Criminal charges, assault, rape, sexual assault, crimen injuria and
criminal defamation matter shall result in a charge at the police station. The club shall co-
operate fully with any investigation in such matters.

If the complaint relates to suspected child abuse, sexual assault, or other criminal activity,
then our club may need to report the behaviour to the police and/or relevant government
authority.

Complaint Handling Process
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When a direct or indirect complaint is received by the club, the person receiving the complaint
(e.g., President, Member Protection Information Officer) will:

e listen carefully and ask questions to understand the nature and extent of the concern;
ask what the complainant how they would like their concern to be resolved and if they need
any support;

e explain the different options available to help resolve the complainant’s concern; i.e.,
conflict resolution, conciliation, mediation, or formal procedures

e inform the relevant government authorities and/or police, if required by law to do so;
and

e where possible and appropriate, maintain confidentiality but not necessarily
anonymity.

Once the complainant decides on their preferred option for resolution, the club will assist,
where appropriate and necessary, with the resolution process. This may involve:

e supporting the person complaining to talk to the person being complained about;
bringing all the people involved in the complaint together to talk objectively through the
problem (this could include external mediation);

e gathering more information (e.g., from other people that may have seen the
behaviour);

e seeking external legal advice ;

e referring the complaint to the relevant authorities or dispute resolution body referring
the complainant to an external committee or agency or police or anti-discrimination
agency.

e where applicable, the Club will ensure the complainant is not placed in an
unsupervised situation with the respondent(s);

At any stage of the process, a person can seek advice from an anti-discrimination commission
or other external agency and, if the matter is within their jurisdiction, may lodge a complaint
with the anti-discrimination commission or other external agency.

A complaint may be raised by any of the following.
e By a current member
e By a member of staff or management

e By a third party (e.g., guest or another club) who may have been affected by the
alleged misconduct

Complaints must be raised as soon as reasonably possible —preferably within 72 hours. A late
referral shall however not deny a complainant the right of referral.
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Any alleged misconduct must be filed as a complaint and must be in writing. The complaint
must set out all the relevant facts and be delivered to the office of the General Manager in
person or by email. Such complaint must clearly set out and include the following:

The complainant must clearly identify the person or persons who are alleged to have
transgressed and clearly describe the actions or complaint.

The complainant must identify persons who are possibly able to act as witnesses.

Any further supporting evidence.
Upon the receipt of a complaint the General Manager then has to;

e Assess the complaint to ensure that all the relevant information has been provided
and clear up any aspect which might be unclear.

e Approach such persons identified as witnesses to establish whether they can provide
input and whether they are prepared to provide written statements and obtain such
statements where possible.

e Once the complaint is clear and witness statements have been obtained, the General
Manager will compile a report of the complaint and all other available evidence.

e At this stage the General Manager must contact the implicated member and provide
the member with the complaint and above report.

The member then has five days to respond in writing and to admit or deny the complaint
raised against the member.

The member may respond in writing with an explanation and provide extra information and
evidence as well as statements.

Once the implicated member has responded, the General Manager must call the Disciplinary
Committee together and present the matter. The Disciplinary Committee thereafter;

e Will consider all the evidence and make a recommendation to.
e Take no further action and inform the parties accordingly.
e Require further investigation with instructions to the General Manager

e Decide based on the available evidence received by it and make any decision regarding
the outcome without the need for a hearing.

e Advise that the matter be dealt with formally by way of a hearing.
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Matters relating to conduct in a particular sport will ordinarily be dealt with by the captain of
that sports section. If it is a minor issue the matter may be held informally, and the relative
captain may issue a warning or other minor sanction. (Apology etc.)

All matters raised and finalized should be recorded in minutes of the various sports sections
and a register of the outcome of all hearings be kept with the Club Secretary.

If the matter relates to the broader club in general, or is considered more serious, refer the
matter to the Main Committee for consideration.

The Hearing

Any hearing will be conducted in terms of the principles of natural justice.

The hearing should ideally be chaired by an independent person who is suitably qualified to
hear matters that could be technical. This person will be appointed by the Disciplinary
Committee. Under normal circumstances a committee member or ordinary member may be
appointed by the Main Committee.

The Club reserves the right to appoint any independent investigator acting on behalf of the
Club and an independent Chairperson who shall hear the matter and have the mandate to
make a finding and to recommend an appropriate Sanction.

The Parties may agree to dispense of an internal hearing and agree to refer the matter to
Private Arbitration.

Any hearing must be set down by giving written notice to the member and allowing the
member no less than 48 hours to prepare, at a time convenient to the member and any
request for a further postponement should be considered, on reasonable grounds shown.

Internal Complaints will be dealt with as an internal matter at the Club and legal or any other
representation will not be allowed at a hearing for a member or the club.

In instances of alleged Harassment or discrimination, application for legal or any other
representation shall be considered by the Chairperson. Complainants of Harassment may be
assisted by a person of their choice.

Should the accused decide not to participate in a hearing then the matter may still proceed
in absentia.

The complainant member and their witnesses will give evidence first and must be able to be
subjected to cross-examination by the accused member.

The accused member thereafter gives evidence together with their witnesses. All persons
giving evidence may be subjected to cross-examination. The member will be allowed to
address the hearing regarding the merits and a possible finding after the conclusion of the
evidence.
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The Disciplinary Committee will deliver a decision on the charges as soon as possible,
generally not less than 1 day and not more than 5 days after the hearing.

In arriving at a decision, the chairman must weigh up the evidence, decide what facts have
been proved and come to a decision on the proven facts.

The Disciplinary Committee will consider all facts and come to a decision regarding what
constitutes an appropriate sanction.

Factors in mitigation or aggravation of sentence should only be put forward after a decision
has been made as to whether the member is guilty of misconduct.

Disciplinary Sanctions

The BCC may take disciplinary action against anyone found to have breached our policy or
made false and malicious allegations. Any disciplinary measure imposed under our policy
must:

e be applied consistent with any contractual and employment rules and requirements;

e be fair and reasonable;

e be based on the evidence and information presented and the seriousness of the
breach; and

e be determined by our constituent documents, by Laws and the rules of the game.

Possible sanctions that may be taken include:
e adirection that the individual make verbal and/or written apology;
e counselling of the individual to address behaviour;

e withdrawal of any awards, placings, records, achievements bestowed in any
tournaments, activities or events held or sanctioned by our club;

e immediate suspension or termination of membership, participation or engagement
in a role or activity;

e de-registration of accreditation for a period of time or permanently;
e afine; or
e any other form of discipline that our club considers reasonable and appropriate.
Any decision by the Disciplinary Committee to suspend or expel a member must be referred

to the Main Committee for ratification or approval.

There is no appeal process and the final decision as ratified by the Main Committee will stand.
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Where membership is terminated as part of a sanction in a disciplinary hearing the BCC may,
on good cause shown and at the sole discretion of the club, refund the member’s subs on a
pro rata basis calculated on the date of termination, after deduction of any outstanding debts

General

Enforcing of this policy and code of conduct at the Club is the primary responsibility of
Management.

e Management is compelled to always respond to allegations of a breach of this policy
and code or any alleged misconduct. Enforcing of discipline at the Club is also further
the responsibility of the various elected committees and members of committees,
through management.

e All matters must always be handled expeditiously.

e Outcomes must be advised, and parties notified within 7 working days in writing.
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